
Mountain Express Board of Directors Meeting 

A G E N D A 

Thursday, January 19, 2012 

9:00 a.m. Mt. Crested Butte Town Hall 

 

 
I. Roll Call 

 

II. Reading and Approval of the Minutes of Monday December 5, 2011 Meeting 
 

III. Transit Manager’s Operational and Financial Report 

A. Operations Report 
B. Financial Report 

 

IV. Unfinished Business 

 
V. New Business 

 

VI. Unscheduled Business 
 

VII. Adjournment 
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MOUNTAIN EXPRESS 

BOARD MEETING MINUTES 

DECEMBER 5, 2011, 9:00 A.M. 

MT. CRESTED BUTTE TOWN HALL 
 

I. ROLL CALL 
 

Call to Order: 9:04 AM 

 
PRESENT ABSENT 

Gary Keiser, Chair 

Roland Mason, Secretary 
Danny D'Aquila 

Chris Kopf 

 

OTHERS PRESENT: Chris Larsen, Mgr; Tricia Seeberg, Admin Assistant; Joe Fitzpatrick, Mt CB; Lois Rozman, 
CB; Glenn Michel, member-elect to the Board of Directors of Mountain Express 

 

II. READING AND APPROVAL OF THE NOVEMBER 3, 2011 MEETING MINUTES 
 

A spelling error was pointed out in the Minutes, which will be corrected for signature. 

 
MOTION: Motion was made to approve the minutes of the November 3 meeting with the spelling error corrected. 

Motion was seconded. Motion passed unanimously. 

 

III. TRANSIT MANAGER’S OPERATIONAL AND FINANCIAL REPORT 
 

A. Operational Report 

 
MX welcomes Glenn Michel as the newest board member, replacing outgoing Vice Chair Leah Williams. 

Glenn will be a representative of the Town of Crested Butte, but since he has not yet been appointed by the 

Town Council, he cannot vote at this meeting. He can be reached at (970) 349-1151 or 

glennamichel@yahoo.com. 
 

B. Financial Report 

 
No new information. 

 

IV) UNFINISHED BUSINESS 
 

No unfinished business 

 

V) NEW BUSINESS 
 

A. Election of New Officers 

The Vice Chair position was vacated with Leah William's resignation from the board. 
NOMINATIONS: Chris K nominated Roland M for the position of Vice Chair, currently Secretary of the 

Board. Danny D nominated Chris K to be Secretary. Roland M seconded both nominations. Both nominations 

passed unanimously. 
 

B. Public Hearing: 2012 Mountain Express Budget and 2012 Mountain Express Capital Plan 

 

Gary K opened the floor for public comments. None were taken. Gary K closed the public hearing. 
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C. Board Adoption of 2012 Mountain Express Budget 
There was clarification that the Wages included the $17,000 bonus. Chris L confirmed that that MX has still 

not received reimbursement from the federal grant for the purchase of the Supervisor Vehicle and the bus lift. 

There is no estimated time to reimbursement. 

MOTION: Roland M moved to approve the draft budget for 2012. Chris K seconded. Motion passed 
unanimously. 

 

D. Board Adoption of 2012 Mountain Express Capital Plan 
Danny D moved to approve the capital plan as written. Chris K seconded. Motion passed unanimously. 

 

E. Audit Committee Recommendation for 2011 Audit 
The audit committee (Gary K and Leah W) had a phone conference with last year's auditors—Chadwick, 

Steinkirchner, Davis & Co.—to discuss the 2011 audit. Chadwick et al. submitted a bid for $4,500 to perform 

the audit and will begin March 19, 2012. 

MOTION: Gary K moved to hire Chadwick, Steinkirchner, Davis & Co. to perform Mountain Express' 2011 
audit for $4,500. Roland M seconded. Motion passed unanimously 

ACTION: Roland M volunteered to be on the audit committee. 

ACTION: Audit committee members will meet with the auditor in March 2012. 
 

F. Review and Possible Approval of Grant Consultant Contract 

Gary K signed the contract with RAE Consultants in accordance with approval at the last meeting. 
 

G. Authorization of Board Chairman to Sign FFY2013 Letter of Agreement with CASTA 

MOTION: Chris K moved to approve the authorization of the Board Chairman signing the LOA with 

CASTA. Danny D seconded. Motion passed unanimously. 
 

VI) UNSCHEDULED BUSINESS 

 

A.  Mountain Express Annual Report to Town of Crested Butte and Town of Mt. Crested Butte 

MOTION: Danny D moved to approve the Annual Report. Roland M seconded. Motion passed unanimously 

 

B. Employee Issue 
Discussion about an employee who is being disciplined for a repeat offense of taking time off over the 

Christmas holiday without prior approval from the Transit Manager as required in the employee manual. Such 

discipline included 5 unpaid scheduled shifts after the holiday season. 
ACTION: Staff to get some advice from MSEC. 

 

VII) ADJOURNMENT 
 

Next meeting: Thursday, January 19, 9:00 a.m. 

 

MOTION: Danny D moved to adjourn regular meeting. Roland M seconded. Motion passed unanimously. 
Meeting adjourned at 9:53 a.m.  

 

 
  

Gary Keiser, Chairman 

 
 

  

Roland Mason, Secretary



MX BOD Agenda, 1/19/12, Page 4 

 

Transit Manager’s Report to the Board of Directors –Mountain Express – January 2012 

 

Ridership – Ridership was down 14% in December compared to last December.  

YTD ridership was up 1% from last year. Here are ridership, route and statistical data comparisons from previous years: 

 

2008 – 631,740   2010 – 584,738    
2009 – 598,080   2011 – 591,382  

 

YTD Town 3 Seas Columb Snodgrass Crystal Total Miles Hours 

One-

way Pass/ Pass/ 

              

on 

route 

on 

route 

Bus 

trips Hour Trip 

2010 470,973 54,362 19,298 0 40,105 584,738 160,336 14,739 66,634 39.67 8.78 

2011 478,970 56,468 16,189 1,614 38,141 591,382 167,531 14,951 66,309 39.55 8.92 

Difference 7,997 2,106 -3,109 1,614 -1,964 6,644 7,195 212 -325 -0.12 0.14 

% Change 1.7% 3.9% -16.1%  -4.9% 1.1% 4.5% 1.4% -0.5% 

-

0.3% 1.6% 

 

Our busiest day during the holidays was Friday 12/30 where we carried 7,379 passengers. Last holiday season our busy days 

were 7,907 & 7,883 passengers. 

 

We ran late for New Years Eve and carried 748 passengers after midnight. The town buses carried 626 passengers and the 

condo bus carried 122 passengers. Last year we carried 627 passengers (488 & 139). 

So far we are down 8% in January. 

 

We will run late for the ski patrol party on January 20. One town bus will run until 2:00 am.  
 

Snodgrass Trailhead Route – With the lack of snow and the Nordic trails not set the ridership for this route is pretty low right 

now. While reporting we have carried 1,614 passengers so far this season the majority of them are using Paradise Road. We 

started keeping track of passengers getting on or off at Winterset, Prospect and the trailhead stop and we are averaging 

between 4 – 14 passengers a day. Hopefully it will snow and the trails will open and more people will ride the bus.  

 

The Martian bus new transmission went out just before the holidays. We have a two-year warranty on it and a rebuilt one has 

been sent and installed.  

 

We completed the Operations Manual in time for the driver orientation and handed it out to all the drivers. Since this is a 

driver’s hand book and no policies are included it does not need board approval. If anyone would like to see it let me know 

and I can email it to you. 
  

Grant Update – I’ve been working with Ann Beauvais on the capital grant. We have submitted the amended grant for 

approval and we also published a RFP for a small bus. We sent it to ten vendors with a March 3
rd

 deadline for their bid to be 

returned. I would expect we will get two or three bids.  

Still working on the reimbursement for the supervisor vehicle and lift.      

 

Financial Report: 

 

Included in the packet are November and a preliminary copy of December financials.  

 

Sales and admissions tax were up from budget in November in both towns. Overall through November revenues are up 
$77,094. 

 

Expenses are close to budget with the exception of fuel. We were under budget for fuel in November because of the quarterly 

fuel tax rebate.  

 

Unfinished Business: 

 

New Business: 
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Unscheduled Business:  


